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	 QUESTIONS

	Do you believe that our policies and procedures are efficient?



	Do you believe that our policies and procedures are compliant?



	Do you agree that all of our policies and procedures meet industry requirements?




	Do you agree that our policies and procedures need to be reviewed?




	Do you agree that Charity care has an effective risk management system in place?



	Do you agree that all the policies and procedures are being followed by staff?




	Do you agree that Charity Care has an effective record management policy?




	Do you agree that Charity Care has an effective complaint handling system in place?
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1. SYNOPSIS
Summary of case study
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2. [bookmark: _Toc360874524]CURRENT COMPLIANCE REQUIREMENTS:
a. [bookmark: _Toc27816031]Internal compliance requirements

Consider the following policies and explain their expected outcomes that why these policies are must to have at workplace:
What is company internally requirements (these policy need to explain related with case study)
1. Risk management policy
2. Sexual management policy
3. Credit card policy
4. Equal employment opportunities policy
5. Work health and safety policy
6. Finance handling policy

b. External Compliance requirements (below requirements need to explain related with case study)

· ASIC requirements
· GST bas regulations 
· Income tax act
· Privacy law
· Competition and consumer act

c. Industry compliance requirements

Consider and explain the role of following act in Compliance:
             Collections Act





3. [bookmark: _Toc27816034]COMPLIANCE MANAGEMENT:
a. [bookmark: _Toc27816035]Areas most affected
1. Taxation 
2. WHS
3. Cash handling
4. Record keeping
5. Asset management and security 

Consider and explain how the following area will be affected:
            
b. [bookmark: _Toc27816036]Risks involved
4. 1. Legal loss of asset
5. 2. Penalty 


c. Breaches and penalties applicable
     Consider and explain that following areas are sensitive and can result into penalties

 1.  Tax law and gst law


d. [bookmark: _Toc27816037]Risk mitigation
       Consider and explain how following areas can help in mitigating the risks:
 1. Internal control 
2. Budgeting 
4. [bookmark: _Toc27816038]COMPARISON OF AVAILABLE COMPLIANCE SYSTEMS
a. discuss available systems and its components and available options for compliance management system consistent with Australian and international standards in terms of risk management and implementation of a risk mitigation techniques.

[bookmark: _Toc27816039]Available systems and its components and available options for compliance management system 
              Consider 

1. Risk management
2. Record management
3. Guideline for complaint handling

b. [bookmark: _Toc27816040]Compare systems or components in terms of:
i. [bookmark: _Toc27816041]Cost
1. Label cost
2. Technology cost
3. Industrial consultant fees 

ii. [bookmark: _Toc27816042]Effectiveness

1. Results and Positive outcomes
2. Cost and benefit analysis

iii. [bookmark: _Toc27816043]Efficiency

In terms of speed, Error rate, Low cost and Outcome

iv. [bookmark: _Toc27816044]Feasibility

Affordability, Objectives, Available resources

v. [bookmark: _Toc27816045]Match to organisational culture

[bookmark: _Toc27816046]      Size of organisation, Objectives, Policies and procedures




5. [bookmark: _Toc27816047]RESEARCH PROCESS 
a. [bookmark: _Toc27816048]The type of research undertaken
Consider: 
Qualitative – Interviews, Focus groups, Observation, 
Quantitative – Questionnaire, Survey, feedback form
Mix of both
b. [bookmark: _Toc27816049]The development of the research plan
Consider:
The  development of research plan
1. Problem identification – List all the problems you have identified in the organisation 
2. Research design - We have selected qualitative approach – Explain why??
3. Collection of Data – Primary data – qualitative approach – Interviews, Observation
                        Secondary data – Number of complaints, Inventory records, cash discrepancy
Analysis and interpretation of data – 
	Data collected 
(number of non-compliances)
	Analytical findings 
(Frequency of event)

	
	

	
	

	
	



Dissemination of results – Written and visual communication method would be recommended so that audience have a constant point of referral. Because these points cannot afford to be miscommunicated or misunderstood. Face to face, teleconference, memo and company newsletter are the preferred modes that we can use in this scenario. Explain Why?? 

c. [bookmark: _Toc27816050]The development of survey tools to collect required data to select compliance 

Survey tool has been developed while considering qualitative approach.

d. [bookmark: _Toc27816051]How the budget was assigned
There is no predefined budget for compliance management system. If the proposed management system is found to be effective, it will be approved by CEO considering the cost and anticipated benefits.

e. [bookmark: _Toc27816052]Analysis of qualitative and quantitative data
· Analysis of findings is done by means of observation and interviewing employees
· reviewing number of non-compliances reported
· Reviewing policies and procedures and stakeholder feedback.

6. [bookmark: _Toc27816053]RECOMMENDATIONS
Recommend most suitable compliance management system for implementation:

Components of “Integrated Compliance Management System” are listed below

1. Development of compliance policy
2. Banking policy to be developed
3. Handling of company asset policy to be developed
Need to find three more …
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